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AGENDA ITEM # 3: Group Activity

STRATEGIC PRIORITY: EDUCATION

Instructions: As a group, please select 1 member from your table to record discussion comments into
below chart and 1 to present. Use flip chart if helpful.

During discussion, please think through what steps the Division of Dermatology can take to advance
education. Think about opportunities, expectations and action/goals will get us to where you think the
Division should be. How we can we as a division advance and continue to lead innovation in a
meaningful way that improves trainee experience, translates to patient care, core competencies,
and develops long-term education goals? Focus discussion using the SCOPE planning tool documents
you brought with you and think about how the University and Division can support these considerations.
Outline a maximum of 6 priorities.



EDUCATION

Initiatives, Prospects & Considerations (Deliverables & Competencies & Expectations
Opportunities Resources)
1. Enhance Clinical Excellence
How: Internal: Competencies:
Why: External: Expectations:

Who: Other:
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Initiatives, Prospects &
Opportunities

Considerations (Deliverables &
Resources)

Competencies & Expectations

2. Quality Improvement and Innovation

How:

Who:

Internal:

External:

Other:

Competencies:

Expectations:
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Initiatives, Prospects & Considerations (Deliverables & Competencies & Expectations
Opportunities Resources)
3. Competence by Design (CBD) — from the Clinical Teaching perspective (Observe, Document & Feedback) 2021
How: Internal: Competencies:
Why: External: Expectations:
Who: Other:
Initiatives, Prospects & Considerations (Deliverables & Competencies & Expectations
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Opportunities | Resources)
4,
How: Internal: Competencies:
Why: External: Expectations:
Who: Other:
Initiatives, Prospects & Considerations (Deliverables & Competencies & Expectations
Opportunities Resources)
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@ Internal: Competencies:
Why: External: Expectations:
Who: Other:
Initiatives, Prospects & Considerations (Deliverables & Competencies & Expectations
Opportunities Resources)
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How:

Who:

Other:

Internal:

External:

Competencies:

Expectations:




